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ﬂ,BA FTOAA (TOYHEE, 15 JZIET) NPOLWINO

Poccuinckme peweHus paboTtarot, HEKOTOpble BMOJIHE MOryT obecneuntb GyHKLUOHAN TEX,
YTO y>Ke HEBO3MOXXHO KYMUTb Ha POCCUNCKOM pbiHKe (opuncHoe, BKC, BupTyannsauyms... )
* Poccunckmne komaHabl BbICTPaUBAKOT 3KOCUCTEMbI MPOAYKTOB N TEXHUYECKYH MOAAEPXKKY
« CoBceMm oTKa3saTtbca oT peweHnin Microsoft Ha AaHHbIM MOMeEHT HeBO3MOXKHO. OTcloga —
Ba>XHa MHUMAEHTHaa noaaep>xka MS
« Paboraet cTpaterna nocrterneHHOro nepexoaa B Te4eHne HeCKOIbKMX NIET N NMOAAEPXKKMN
Tekywen nHopactpyktypbl Microsoft. OueHb Ba>kHbl NUIOTbI
« OAWH 13 caMbIX aKTya/lbHbIX BbI3OBOB — OpPraHM30BaTb COBMECTHYO paboTy peweHnn

pPa3HbIX NPOn3BOAUTENEN

Mpumepbl ecTb:

1. BTb nepexoauTt Ha oTeueCcTBEHHYIO onepaLuoHHyo cuctemy Astra Linux

2. KopnopaTtuBHbIN cynepann komnaHum «<HopHukenb» «CynepHuka» Ha 6a3e eXpress — «[MpoekT roga» Global CIO
3. Pocatom nepewen Ha peweHns MonOoduc

4. Pycrmngpo nepelno Ha TaHTOp

Mﬂﬂyﬁlﬂﬁ)chcbopMau,mq. YcnewHas. 2ddpeKTuBHas. SOﬁ



https://astragroup.ru/about/press-center/news/sotrudniki-vtb-perekhodyat-na-otechestvennuyu-operatsionnuyu-sistemu/
https://express.ms/press-center/publications/korporativnyy-superapp-kompanii-nornikel-supernika-na-baze-express-proekt-goda-global-cio/
https://myoffice.ru/cases/rosatom-pereshel-na-resheniya-myoffice/
https://www.cnews.ru/news/line/2023-06-13_rusgidro_pereshlo_na_subd#:~:text=%D0%9F%D0%90%D0%9E%20%C2%AB%D0%A0%D1%83%D1%81%D0%B3%D0%B8%D0%B4%D1%80%D0%BE%C2%BB%20%D0%BF%D0%B5%D1%80%D0%B5%D1%88%D0%BB%D0%BE%20%D0%BA%20%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%B9,%D1%8D%D0%BD%D0%B5%D1%80%D0%B3%D0%BE%D1%85%D0%BE%D0%BB%D0%B4%D0%B8%D0%BD%D0%B3%20%D0%BF%D0%B5%D1%80%D0%B5%D1%88%D0%B5%D0%BB%20%D0%BA%20%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%B9%20%D1%8D%D0%BA%D1%81%D0%BF%D0%BB%D1%83%D0%B0%D1%82%D0%B0%D1%86%D0%B8%D0%B8.
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Konnbpun APM

Ilo
Ana pabotbl ¢ onepaunoHHbiMm cuctemamm Windows u Linux. 0
BkatoueH B nepeveHb 0co60 3HaunMbIx NpoekToB «HoBoe obwecncremHoe MNO» 87 /0

MuHuundpbl PO
JKOHOMWHK

BO3MOXXHOCTW Tpyjo3arpat

YnpasneHue T aktnBamun n nHeeHTapmsauus

ABTOMaTU3NpPOBaAHHAA MaccoBas AOCTaBKa NPUJIOXKEHNN HA KOHEYHbIE YCTPOMUCTBA
YnpaBneHune onepayMoHHON CUCTEMOW

[MonyueHme aHaANTUKU N OTUETHOCTU

NMPEMMYLLECTBA
- : UHCTPYMeHT
Pabotaet co Bcemu katoueBbiMun poccunckum OC Ha 6a3e Linux no npuHumny
«eINHOE OKHO» ISl BCEX
BoinonHset go 80% Bcex 3agay aAMUHNCTPUPOBAHNA paboumnx MecrT. Jd/iaq
bonblwe ¢pyHKUMOHaANA, UeEM B BeAyLMX UHOCTPAHHbIX PELUEHUSX. MacCOBOI0
BoirogHoe ueHoobpasoBaHue. aJIMUHUCTPU

Mpou3BoaunTeNb aBTOMOOUILHBIX KOMNOHeHTOB Faurecia noctpown ¢ Hyns UT-
MHcI)paCprKTypy, B TOM yucie ¢ nomouibio Konnbpum

Yno6HbIV rpaduveckmn nutepdenc. poBaHKA
APM

SOTt

eKTUBH



https://icl-services.com/projects/proizvoditel-avtokomponentov-faurecia/?utm_source=email

WorksPad

KnueHT-cepBepHoOe KoprnopaTtnsHoe pelueHue knacca Enterprise Mobility Management (EMM) ans
opraHm3auum 3amLLLEeHHON MObMAbHOM PaboTbl COTPYAHUKOB Ha CMapTdOHaX M NIaHLIeTax Noa
ynpaBaeHmem iOS u Android v ynpaBaeHna mobuabHbIMU yCTpOMUCTBaMMW.

MHCTPpYMEHTbI NPOAYKTUBHOCTU
- Kopnopat1BHbIV NOYTOBbIV KANEHT

- KaneHgapb
- KOHTaKThI

- ®annoBbIV MeHeAKEpP C MOAAEPXKKOM BCEX OCHOBHbIX

onepaunn npu pabote ¢ bannamm
- BCTpoeHHble MHCTPYMEHTbLI MPOCMOTPa U
pesakTnpoBaHua dannos

- MNonb3oBaTeNbCKNIM NOpPTan AN JOCTyna K Gannam ¢

NtbOro ycTponcTea, Nogaep>kmBatoLLero bpaysep

_

MoudTta

4 )

KaneHpapw AppecHasn Bpaysep
KHUra

CINE)

OdUCHbIA
naket

JoKymeHTbl CWMHXpOHU3auus YaT-60Tbl
cNnK

Bo3moiXxHOCTH
- PaboTta ¢ MHOXECTBEHHbIMU BAOXEHMAMWN B MUCbMa,
KaJieHAapHbIMU COBbITUAMMK, BEO-CTpaHMLaMK
- JloCcTyn K KOpNnopaTMBHOW aApPECHOU KHure
- [locTtyn K koprnopatMBHbIM $GanNOBbIM XPaHUAMLLAM U
AokymeHTam SharePoint
- CnHxpoHm3auma dannos Ha yctponctee n pabouem MK
- besonacHbI MOBUABHBIV JOCTYN K KOPNOPaTUBHbIM
cucTtemam
- Co3gaHune BHELHNX CCbIIOK Ha AOKYMEHTbI BHYTPU
KOPNOpPaTUBHOW CeTU
- 3arpy3ka ¢otorpaduni B KOPNopaTMBHYHO CETb B 06X04
NYOANUYHBIX XPaHUANLL

«Pooxenpopnpoekr» nucnonbndyetr WorksPad ansn
6esonacHoi MO6unbHON paboThbl



https://news.myseldon.com/ru/news/index/304566121

eXpress

MNnatdpopma KOpNnopaTMBHLIX KOMMYHUKaLUW

MecceHpxep - [lepcoHanbHbIe M rpynnoBble YaTbl, 0OBMeH JOKyMeHTaMu
Ayano3soHku - One-to-one 1 rpynnoBble ayANO3BOHKM C KOJJIeEfaMu N NapTHepaMu
BuaeokoHpepeHucBa3b - BugeokoHpepeHuun ao 500+ akTUBHbIX yUaCTHUKOB B
2024r.

YaTt-60T1bI - 60n1€e 30 rotoBbIX pewweHni, naatdopma BotX ana HanmcaHusA
cobcTBeHHbIX 60TOB

Smart Apps - yHMKanbHaa pa3pabotka eXpress. KopnopatMBHbIM Mara3mH 6usHec-
NPUNOXKEHUN ANA 6e3rpaHNUHbIX BO3MOXHOCTEN B BU3HEC-KOMMYHMKaLUM
Pepepauna - yHMKaAbHbIA NPOTOKOA KOMMYHMKaLMn B eXpress AnA obLieHms ¢
KOJIIeraMUn Ha A 0BEPEHHbIX KOPNOpPaTUBHbIX cepBepax (B TOM Unciae U3 pyrux
KOMMNaHWN)

bpeHanpoBaHHOE NpUNOXEHUE - cO34aHMe BpeHANPOBaAHHOIO NPUIOXKEHUA Ha base
eXpress pnsa App Store n Google Play, Ha co6cTBeHHOM KOpHEBOM cepBepe
(pa3pabatbiBaeTcsa npm Heob6XxoaMMOCTN)

900022090

v Cpeam 3aka3umkoB: PXK/J, Pocatom, BT, HopHukenb, PocHedTb, Roscosmos, H/IMK n
MHoOrue apyruve.

- B KOHTYpe koMnaHun nnn SaaS-sepcunm

- 3awmweHHbI On-Premise + kopnopatuBHasa ®eaepaumnsa Josepue yposHa K/KT/ACHM

- Peectp oteuectBeHHoro MO

- EamHCcTBEHHBbINM NpoaykT knacca "BKC" n “meccenaxep”, ceptudunumpoBaHHbin OCTIK Poccnm no 4-my ypoBHIO foBepua



NMnaardpopma Incomand (camr) -
o4Ha 13 ABYX, BbIOpPaHHbIX
fasnpomHedTbIO 419 CO34aHNA
eAMHOWN KOPMNOpPaTUBHOM
nnatpopmbi 2.0
EBpasCrunbunauHr Ha 6a3ze
naaTGoOpMbl NOAAEPXKMBAET
npouecc ynpaBaeHmsa NpoekTamum.
PocHedTb - KopnopaTnBHbIN
noptan Incomand yTBep>XXAEH U
BKJIOYEH B CNMNCOK

PEKOMEHAOBAaHHbIX PeLeHnn A
A30

Bnaeo ¢ MHPopmaumen no NpoeKTy
EBpasCtunbungunr:

* https://disk.yandex.ru/i/YfymxT0Odg3yiRQ

* https://disk.yandex.ru/i/WiTgXZR7mVPiww

* https://disk.yandex.ru/i/Q ZGXXVTv8-DYw

LUndpoaa TpaHchopMauma. YcrnewHaqa. 2dppeKTnBHagA.

Incomand

locku u Tabnuubt

Hocka akzemnnapoe OM

000 «HT3IMK»

Fotoesl kK cGopke

3cTakana TeXHONOrMYeckKknx KommMmyHukaumin Ne1 (128-KM)

C6opka / ceapka.lor...

AK3.NoTtoso

Ynakoexa.loroso

Hapap: n-2 M/T; 4.0

ISKr 11517 x480x405mm

Hapag: n-2 M/N: 4.0

Km-i10/2688n

Km-11/268812

r 11S517x480x367mm

CK1-2-4/288744

Hapag: n-2 M/N: 4.0

CK1-2-5/288746

Hapag: n-2 M/T: 4.0

KMm-21/268816

Hapsaag: n-2 M/T: 4.0

CK1-8/288716

Hapsaa: n-2 M/N: 4.0

O050x947mm

KN1-13/268814

Hapag: n-2 M/MN: 4.0

CK2-15/288769
Hapag: n-2 M/T1: 4.0

$900.14xr
x1312Zx1040MMm

SOTt

CK2-16/288770
Hapaa: n-2 M/T1: 4.C
4910.67xr
13417x1312x1040Mm»

CK2-19/288773
Hapaa: n-2 M/T: 4.0
4989.6 1«1

1417 x1432x880Mmm

CK2-20/288774

Hapsa: n-2 M/T1: 4.0

13417x1432x880Mm

CK1-2/288701
Hapsa: n-2 M/N: 4.(



https://incomand.ru/
https://disk.yandex.ru/i/YfymxT0dg3yiRQ
https://disk.yandex.ru/i/WiTqXZR7mVPiww
https://disk.yandex.ru/i/Q_ZGXXVTv8-DYw

EvaTeam

« [EvaProject - poccuninckuin aHanor Jira;
« EvaWiki - poccnincknm ananor Confluence;
» EvaServiceDesk - poccunckni aHanor Jira Service Management.

MpogykT: EvaWiki
OcHoBHa#s 3agava: nepeesg ¢ Confluence

- «YuTtam-ropoa» — 310 camas 6osbLwan B POccnm ceTb KHUXKHbIX
L‘I MTAM Mara3mHOB N MHTepPHeT-MarasunH. Ha gekabpb 2021 roga Ha
rOPOﬂ. TeppuTopumn Poccnm cetb HacumTbiBaeT 6onee 550 marasvHos B 187
ropogax.

Yem nomorna EvaWiki?

*[lpoBeseH nepeHoc aaHHbIx 13 Confluence

*[lepeHOC Nosb3oBaTeNen n3 CTapon CUCTEMbI

*[lepexos Ha NPOAYKT C NPUBbIYHBIM NHTEPHENCOM N GYHKLMOHANOM

KomnaHumn koTopblie Bbibpann EvaTeam
LUndpoaa TpaHchopMauma. YcrnewHaqa. 2dppeKTnBHagA. SOﬁ



https://www.evateam.ru/evaproject/
https://www.evateam.ru/evawiki/
https://www.evateam.ru/evaservicedesk/
https://www.evateam.ru/cases/
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Mbi BbI6pain
rPOn3BOAUNT eJ1eU C
JYYHLMUA [IPOJYKT amu,
CW/IbHOV CT part eruey,
OT JINYHOU KOMaHJoH,
XOPOLUNM T eXHUYECKNM
63KrpayH4oM u XxesaHnem
pas3BuBaT bcA B
Kopriopat UBHOM
CerMeHT € 406aBuB K
3T oMy CBOHO

MHOrO/1eT HIOHO

3KCrepr un3sy.
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EanHoe cornaweHwve:
- 3-X neTHee
- Bbikyn

OpvH obwun goroBop
Bmecto HeobxoanMMOCTM ynpaBasATh
BOPOXOM OTAE/IbHbIX KOHTPAKTOB

YHudunumnpoBaHHasa cxema
MeH3npoBaHus

BmecTto HeobxoanmocTn cobatoaathb
Maccy OTAE/IbHbIX MpPaBu
JINLIEH3NPOBAHNS

B EavHbIV rpaduk naatedken u
AaTa cTapTa cornaweHus
BmecTto noctossHHOro KOHTPO/1A
CPOKOB MPOAJNIEHNSA TNLEH3NIN MO
KaXZoMy BEHA0PY

Al

LUndpoaa TpaHchopMauma. YcrnewHaqa. 2dppeKTnBHagA.

SEA: SAHEM?

EanHbIV JINuHbIM KabuHeT

Kntoum n auctpubytmsnbl
Bce B 04HOM MecCTe, eCTb
BO3MOXHOCTb upgrade n downgrade

[loKymeHTbI
[MOCTOAHHbBIN AOCTYN K CaMOW

aKTya/sbHOW AOKYMEHTaLMM MO BCEM
npoAyKTam

MpaBa aoctyna

EAI/IHaﬂ NONNTUKa yNnpaBaeHNA
npaBamMu n ponamMmm noab3oBaTeNien
NNYHOro KabuHeTa

EavHaa Texnopaepikka

O6yueHue

Kypcbl YL, Softline n aBTopckoe
obyueHre No BceM NpoayKTam
CornalleHuns

NMHuuaeHTHaA Texnoaaepikka
B TOM uncne no B3auMoaeNCcTBMIO
Mexay npownssoautenam PIN1O Ha
CTbIKE TEXHONOTUI

Mpembep CepBuUcChI
KoHcynbTaumm no BbibpaHHbIM
TEXHOJOTNAM

SOTt



KAK CAEJIATb TAK, UTOBbbl PABOTAJIO?

1. NMnanupoBatb BHeapeHue PMNO, nunotnpoBatb
2. CoBeplueHCTBOBaTb TeKYyLLYIO MHPpacTpykTypy MS
3. NMoapepxmusatb MS n PINO

9TO HapAo AenaTb OAHOBPEMEHHO U 3TO CJIOXKHO U TPYAO3aTpaTHO.

Otcropa — Hawm ycnyrm:
kapta U3 (nepexop Ha PI0O),
onTMMM3aLumnA Tekylen MHPPaCTPyKTypbl,
UHUMAeHTHaa nogaep>xka MS v PIO

-y
LUndpoBasa TpaHchopMauma. YcnelwwHasa. 3bdeKTUBHaNA. son



LUndpoaa TpaHchopMauma. YcrnewHaqa. 2dppeKTnBHagA.

NMpoBeaeHue komnaekcHoro aHanusa UT naHawadgpTta opraHnsaumm A1 oOLEeHKN PUCKOB NCMOJIb30BaHUSA
3apy6e>xkHoro MO 1 NpuHATA pelleHNA B OTHOLIEHUN 3TUX cuctem. DepepanbHbiv 6aHK;

MNMpoekT N0 NoAroToBKe K Nepexoay Ha oteyecTBeHHble peweHuna B obaactn UT-nHPppacTpykrypbl
(o6cnepoBaHune, paspaborka Tpe6oBaHUN, CpaBHEHME peLUeHUN, NUIOTUPOBaHMe, pa3paboTka naaHa
murpauum). NMpombiwneHHoe npeanpuaTue (Meanpenaparbl);

OueHka cywectByroweinn UT-uHppacTpykTypbl, NoA60p BO3MOXKHbIX aHAJIOroOB CpeAn OTeUeCTBEHHbIX
peLleHni, peKomMeHaauum no paspaborke apxmtTeKTypHoro pewueHus. NMpombiwieHHOe npeanpuaTne
(ctpoutenncTBO);

Paspabortka npoekta «Co3zaaHue UT-nHPppacTpyKTypbi» Ha OCHOBE NpOorpaMmMHO-annapaTHbIX peleHun
pOCCMMNCKOro npousBoAacTBa». NpoussoacTBeHHOe npeanpuaTue (MallMHOCTPOEHne);

3ameHa 1 NepeHocC KarueBbix busHec-cuctem npeanpuaTua Ha 6ase oreuecTBeHHbIX 061aUHBbIX
peweHunn. NMpombilwneHHOEe NpeanpUATE, MalLMHO- U CTAHKOCTPOEHMUE;

AHann3 pocCMNCKUX peLueHn ANA co34aHUA YacTHoro obnaka. ®epepanbHbiv 6aHK.

1 2 3 7 8 9 10 11

Cuctema 7 |[Cuctema 8 |Cuctema 9 |Cuctema 10/Cuctema 11

Cuctema 20|Cuctema 21|Cuctema 22|Cnctema 23|Cuctema 24

Cuctema 36

Cuctema 33|Cucrtema 34{Cucrtema 35|




HALUA LUEHHOCTDb

CrpaTernuyeckme KOHTpPaKTbl € KJIIOUEBbIMU POCCUNCKUMU NPOU3BOAUTENAMMN - >
yHuKanbHoe SEA ¢ 60Hycamun anAa 3aKa3umKoB;

ConnaHbiv onbiT noctaBok PI10;
KomneteHuun B MS u B PlNO -> murpauyua ot n po;

Hannumne cobcrBeHHOro yHukanbHoro MO ana aBTomatmsauum 3agau
(o6cnepoBaHue, murpauma m 1.n.);

B/®bI n nunotbl, npneBneueHne cpeacte CKONKOBO;
MoTtuBauua NCNONIHNTE/IeN Ha KauyeCcTBO peasin3auuu NpoeKToB;

KomaHaa UT-cepBucoB peasibHO NoMoraet B KPUTUUECKUX CUTyaLUAX, Koraa
KJ/IloueBble 6u3Hec-nNpoLeccbl He UCMOJIHAIOTCA, a NpeANpPUATME 3a KaXKAbIW Yac
NPOCTOA TepAeT MHOrOTbICAUHYIO BbIPYUKY;

UT-WHNKN NOHNMAIOT, UTO AOBEPAIOT pelleHue BaXKHbIX A4/11 HUX 3ajau4
npodeccuoHasnaM. JKCnepTbl — 3TO Te, KTO NMOCTOAHHO YUYNTCA, TPEHUPYETCA U
COBEpPLUEHCTBYETCH;

BO3MOXXHOCTb AOHECTN MHEeHMeE A0 PyKOoBOACTBa HY)XUMU YCTaMM.

et |
LUndpoBasa TpaHchopMauma. YcnelwwHasa. 3bdeKTUBHaNA. son
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